AHC Budget Committee
September 8, 2025

Budget Review
SCFF Calculations

Slide 1: The state will give us $80,132,873 this year.

The Calculated Revenue is made up of 3 categories:

Base Allocation $56.3M (Slide 3)

Supplemental Allocation $13M (Slide 4)

Student Success Allocation $8.7M (Slide 5)

Adds up to $78.1M

Calculated a couple of times a year

Get highest of all three years

2.3% COLAadded NewTCRB isnow $80.1M

Slide 2: Compare last year’s TRC to next year’s TRC

Slide 3: Base Allocation Breakdown

Slide 4: Supplemental Allocation Breakdown

Slide 5: Student Success Allocation Breakdown

Slide 6: FY24-25 Actual vs FY25-26 Proposed Budget
The $29,249,627 will be broken down on slides 9 & 10




Slide 7: Proposed Income and Expenses
State Income includes $300,000 for office hours
Ending Fund Balance is in interest paying accounts
Received $1.5 Million in interest last year to help with expenses
Stock Market gave us about $750K in gains to help with bills

Slide 8: Pie Chart of FY25-26 Budgeted Expenses
7% increase in health benefits
Property & Liability Insurance went up $120K to $853K now
Pay raises are primarily Step and Longevity
Unpaid debt is going up

Slide 9: One Time Reserves equal $5,353,744

Slide 10: Reserve for Economic Uncertainty and Contingency
Total Unrestricted Reserves
One Time Reserve $5,353,744
Contingency Reserve $23,895.883
Totals the $29,249,627

Slide 11: Best and Middle Scenarios

Projected Deficit - $5,927,278
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