On November 24, 2025, the Santa Maria campus was evacuated in response to a bomb threat. The following summary outlines the events and actions taken. 
At 2:04 p.m., an employee received a call from a restricted number. The callers claimed to represent the Santa Barbara County Sheriff’s Office and stated that arrest warrants were issued. While the callers appeared credible, the employee texted a former police officer during the call to verify the information. The employee also told the callers several times about the ongoing text conversation to confirm the legitimacy of the call. After the third mention of this, the caller became hostile, stated they had been planting a bomb at the school, then immediately disconnected. 
After a brief discussion, leadership determined that an immediate evacuation of the Santa Maria campus was in the best interest of the campus community. 
College Police, Facilities, and available cabinet members launched the evacuation effort. The Public Information Officer crafted and delivered English and Spanish messages through the college’s official emergency communication channels, which included: 
· Rave, the email and text emergency alert system 
· Mitel Revolution, the campuswide audio notification system 
· Hancock Portal alert 
· Facebook and Instagram social media posts 
· Email to the college’s media distribution list 
· Hancock website dropdown alert 
· Press release issued after the All Clear 
Santa Maria Police Department arrived at approximately 2:45 p.m. and established a command post near the former Costco on Bradley Road. Hancock personnel continued to guide the evacuation and restricted campus access to everyone except parents picking up children from the child-care center.  At approximately 3:30 p.m., Santa Maria Police and College Police conducted a thorough visual sweep of the campus and its facilities. They declared the campus safe at approximately 5:20 p.m. 
The AHC PD is investigating the incident to determine the identity of the individual(s) who made the threat. 

Lessons Learned from the November 24, 2025, Santa Maria Campus evacuation
· After making a closure/evacuation decision, someone from cabinet needs to immediately contact the childcare center to notify them of the decision. This will ensure they are aware and can initiate their protocols ASAP
· Although in this instance the alert messages were specific to which campuses/areas were affected, future messages need to also indicate which college sites are not affected (e.g. Santa Maria Campus, LVC, the CBC building, south campus and west campus)
· If not specifically mentioned in a closure/evacuation message, LVC/PCPA leadership should confirm with a cabinet member before implementing any closure/evacuation actions
· Identify a backup location for the EOC. Possibly a conference room in the CBC building or on the south campus 
· HR emailed campus leadership and supervisors before issuing any alerts, instructing managers to evacuate employees calmly. Some management staff questioned the alert's authenticity, so future HR emails will include "This is Not a Drill" and specify the affected areas more clearly. Although the threat referred to Santa Maria campus, the message did not explicitly exclude Lompoc Valley Center. RAVE alerts were sent shortly after HR's communication.
· Public Affairs maintains templated messaging; in the initial chaos, a pre-loaded email subject line for an earthquake drill was accidentally used. A clarifying email was sent out immediately; however, this incident can be used as a learning moment for PAC to slow down and carefully check all elements of messaging.
· Train administrators to use the administrator phone list. Since there were only a few on-site administrators handling immediate campus needs, others were emailing to get answers that were not answered in a timely fashion. 
· Some facilities staff were not able to access building interiors. Facilities should assemble an Evacuation Go Bag with 6-12 sets of keys and door override cards that could be given to Facilities members to assist with evacuation.
· The evacuation phone notification went to all District phones. Review how this works to ensure only the affected area is notified.
· Consider having building captains to conduct the primary evacuation of buildings or sections of buildings.  This would have to be built for each shift.  
· Consider conducting evacuation drills.
