Budget Council Meeting
February 9, 2026
We reviewed the Governor’s FY26-27 Budget
Proposed State Budget of $348.9B
General Fund expected to be $248.3B
$93.7B in Special Funds & $6.9B in Bonds
Prop 98 at $125.5B
AHC Projected Apportionment is $82.2 M
Last year’s challenges were:

1. Rising Costs
2. Fluctuation in State Budget (wildfires)
3. Decreasing high school populations
4. New SCFF Baseline of $79.1

This year’s challenges are:

1. Rising Insurance rates
2. Decreasing high school populations
3. Reliance on capital gains for state revenue
4. Total Compensation Obligations

Full Time Equivalent Students (FTES)
FY 25-26 is estimated at 8,706
Funded FTES for FY25-26 TBD



Past Best FTES Years:

9,554 in FY 18-19 at $9,554 funded FTES
Student Centered Funding Started FY 18-19
8,720 in FY 19-20 at $8,915 funded FTES
COVID Funding protections put into place
Remained at $8,915 until FY24-25
New Funding Baseline Began)
Impact of Cost-of-Living Adjustments (COLA)
Governor’s Budget proposed a 2.41% COLA
Impact of COLA on FY 26-27
$260.6 M for apportionment
$31.9 M for categorical programs
FY 26-27 FTES Rates expected:
Credit projected at $5,547
Incarcerated Credit projected at $7,778
Special Admit Credit projected at $7,778
CDCP projected at $7,778
Noncredit projected at $4,677



Actual Budget verses Two-Year Projections
FY 25-26 FY 26-27 FY 27-28
FTES 8,706 increasing to 9,406
SCFF Calculation: $79M increasing to $85.6M
Apportionment: $80.1M increasing to $85.6M
Total Revenue: $89.5M increasing to $95M
1.5% Deficit Factor: $1.2M increasing to $1.28M
Expenses: $94.2M increasing to $96.4M
Deficit: $5.9M in FY25-26
decreasing to $4.4M in FY26-27
decreasing to $2.6M in FY 27-28

Respectfully Submitted
Carny Gray §05-570-0620

Cray@FancockCollege. edu
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